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Developing knowledge and skills
by working together

Welcome back
With the restrictions of the wider lockdown beginning to ease
gradually, the spring season is more welcome than ever. As
longer days herald the start of the busiest time of the year for
farms across the country, CAFRE’s BDG Advisers are looking
forward to getting back out on farm and hope to be organising
face-to-face group meetings before too long.
While the 2020/21 year saw us all adapting to new ways of
communicating and engaging with each other, we would like to
thank all our BDG members for their active participation in the
hundreds of virtual meetings which were held over the last
12 months. Without your input and presence online we could
not have reported on another successful year for the BDG
scheme which saw us deliver over 800 group training events.
We also supported over 800 members who completed full
financial benchmarking exercises for their farms and we
welcomed 795 new members who joined us from 1 April 2020.

HAVE YOUR SAY?
Email
kt.admin@daera-ni.gov.uk
Website
www.cafre.ac.uk

FACEBOOK
DiscoverCAFRE
TWITTER
DiscoverCAFRE

Going forward it is likely that a blended approach will be ‘the new norm’ for meetings with a
mix of on-farm and online meetings taking place over the coming months. Your Adviser will
be in touch to seek your input into these future plans.
In the last issue of the e-zine we mentioned that the benefits of group participation were
highlighted in a mid-term evaluation of the BDG scheme conducted by AFBI. Quantitative
analysis suggested that BDG training has had a positive effect on gross margin for sheep,
suckler and beef finishing enterprises and indicated a statistically significant improvement in
dairy enterprise gross margin as a result of BDG participation. You can now read more details
on these results and see how scheme membership has benefitted Glenn Ross from Markethill.

‘The European Agricultural Fund
for Rural Development: Europe
investing in rural areas’.
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ANNUAL BDG PARTICIPANT SURVEY RESULTS
YOU SPOKE, WE LISTENED!
Each year we issue a survey to BDG members to seek your feedback on BDG scheme
delivery and pointers for improvements. Thanks to those of you who submitted responses
to the survey. In the year ahead we will be taking note of your feedback as we continually
try to make improvements to the scheme. For example:
You prefer on-farm training events but also
enjoy the benefits in online training.

We will adopt a blended approach when
Government guidelines allow, with on-farm
events and online events as an option, for
example in mid-winter.

You would like more notice of training events
and topics.

We will aim to involve you more in planning the
programme of training events for your group.

You would like more immediate benchmarking
report follow up from your adviser.

We will aim to improve the timeliness of
benchmarking follow up and farm development
planning.

NINE NEW DAIRY TECHNOLOGY
DEMONSTRATION FARMS
APPOINTED

Fleming from Seaforde, Co Down says: “I am
really looking forward to welcoming groups of
farmers on to our farm.”

Technology Demonstration Farms (TDFs)
provide a network of local farms which allow
other farmers the opportunity to see new
technology and innovations which they
could adopt themselves.

Details of all the TDF farms, and how to book
a visit are available on the CAFRE website. At
the moment CAFRE is taking group bookings
only by emailing kt.admin@daera-ni.gov.uk.

Over the past year, CAFRE organised a series
of over 100 visits to TDF farms across
Northern Ireland in the Dairy, Beef, Sheep and
Pig sectors with excellent feedback. We are
continuing to take bookings for future visits
to all TDFs.
Recently, nine new Dairy TDF farms have
been appointed under the themes Feed
Efficiency, Genetic Selection and Fertility
Management, and Heifer Replacement
Rearing bringing the total number of to date
to 31. CAFRE is also hoping to appoint two
additional Crop and six more Environmental
TDFs in the very near future.
New Genetic Selection and Fertility
Management Dairy TDF farmer Ashley
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The Department of Agriculture, Environment
and Rural Affairs (DAERA) and the European
Union are funding the establishment of this
network of Technology Demonstration Farms
across Northern Ireland as part of the Rural
Development Programme under the
Innovation Technology Evaluation
Demonstration (ITED) Scheme.

Ashley Fleming from Seaforde, Co Down one of the new
Dairy Genetic Selection and Fertility Management
Technology Demonstration Farmers, pictured on his
home farm.
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REAPING THE
REWARDS
With a late and cold spring ongoing, farmers
will be keen to maximise grass growth and
overall production levels from their land for
the rest of the year.
In this article Sow the
reseed and reap the
reward, CAFRE Beef and
Sheep Adviser Rachel
Megarrell, discusses the
benefits of
implementing a reseeding or sward
improvement plan with the aim of keeping
swards at maximum production levels.
She also illustrates how recent research
has identified the need for sward
improvement to increase dry matter
outputs and examines management
practices required to increase production.
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Agri-Environment Adviser, suggests that
there are a number of key areas to be
considered by dairy farmers to reduce
carbon footprint while continuing to locally
produce nutritious milk essential for a
balanced diet.
Healthy soils will play a huge part in the
future of sustainable agriculture. To improve
soil health, aim to soil test at least 25% of the
farm every year. Maximising efficiency of
slurry use through LESSE, and using suitable
fertilisers based on soil analysis results is
critical from an environmental perspective
and for profitability. Sward management,
including clover or other nitrogen-fixing
legumes, will help reduce fertiliser
requirements on farm.
Improving sward management through grass
measuring/grass budgeting and improving
grazing infrastructure will increase grass
utilisation without increasing fertiliser inputs.
Recent research from AFBI highlighted that
43% of Northern Irish soils, excluding rough
grazing, are under-limed. The study indicated
a potential increase in grass dry matter
production of 1.73 million tonnes over the
next five years if the soil acidity problem was
corrected. This represents a seven fold return
on investment and outlines that investing in
soil health can improve resilience and
profitability on local dairy farms.

Perennial ryegrass

TOP TIPS FOR SUSTAINABLE
DAIRY FARMING
In June 2019, the UK Government
announced its commitment to ‘Net
Zero 2050’. Anna Truesdale, CAFRE
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Healthier animals will inevitability be more
efficient producers than those with
underlying issues. Creating vaccination
programmes alongside the farm vet and
minimising disease risk in the calf house are
just two examples of areas to consider when
evaluating herd health status.
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In terms of productivity, using a mix of sexed
dairy semen to achieve the desired number
of heifer replacements and then switching to
conventional beef semen will better enable
those farmers to carry fewer unproductive
animals and thus minimise Greenhouse Gas
(GHG) production. Lowering age at first
calving from the Northern Ireland average of
27 months to 24 months will also reduce the
overall dairy GHG footprint by 7%. This is
based on a reduction in the need for inputs
for heifers not yet producing or ‘paying back’
in terms of milk production. Calving at 24
months helps maximise lifetime
performance, minimises GHG emissions per
litre of production and improves the carbon
footprint of milk production.
Increased efficiency in diet formulation will
help increase the sustainability of dairy
farming. Research has indicated scope for a
reduction in the total crude protein of dairy
diets in order to reduce nitrogen loss. Diet
formulation is imperative to production and
care must be taken to feed animals in line
with their demand. Where fed in excess,
protein has potential to be lost as ammonia
and nitrous oxide, two damaging GHGs. This
not only results in a negative environmental
impact but also a financial loss to the
business. Calibrating in and out of parlour
feeders as well as adjusting meal allocations
throughout lactation will help reduce
environmental emissions as well as
feeding costs.
Auditing energy and water use on the farm
will help highlight areas for improvement.
Simple things like fixing water leaks,
insulating boilers and switching to LED
lighting can all have potential to drastically
reduce the resources used on farm.
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Calving dairy heifers at 24 months will improve carbon
footprint of milk production.

Consider investing in heat recovery, rainwater
harvesting systems or switching to a variable
speed vacuum pump to reduce energy
demand.

LATEST NEWS FROM CAFRE’S
BEEF AND SHEEP CENTRE
The Beef and Sheep Centre at CAFRE is a 120
hectare lowland unit (1km from Greenmount
Campus) with 90 suckler cows, 160 finishing
cattle and 210 breeding ewes giving a stocking
rate of 2.4 CE/hectare. All suckled calves
weaned from the suckler herd at the Hill Farm
Centre are transferred to the Beef and Sheep
Centre for finishing. The sheep flock at the
Beef and Sheep Centre demonstrates
technologies linked to intensive lowland
sheep production. In addition, 300 weaned
lambs from the Hill Farm Centre are finished
at this farm.
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The 2021 calving season is nearing completion
with 86 cows and heifers calved. Calving
spread is tight with 82% of the herd having
calved within 10 weeks. Calves have had an
average birth weight of just over 39kg and
there are 41 male calves and 38 female calves
on the ground.
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improve the sustainability of Northern
Ireland agricultural production.

Last year’s bull calves are nearing finishing and
the first draught for slaughter will take place in
the coming days and weeks. These calves
performed well at grass last summer and
averaged daily live weight gains of 1.46 kg and a
corrected 200 day weight of 331 kg.
Lambing is also complete with 214 ewes
lambing, giving 362 lambs, with a lambing
percentage of 169.
As with many parts of the country, grass
demand at the Beef and Sheep Centre is
currently exceeding supply and grass covers
are depleting. This reflects to some extent the
picture last year, when supplementary silage
was fed to cows and calves at grass to help
maintain covers. Hopefully the night-time
frosts will go, some heat will return and grass
growth will accelerate towards the seasonal
norm to maintain flock and herd
performance.

EXPRESS YOUR INTEREST
TO CARBON FOOTPRINT NOW!
At present, agriculture accounts for 27% of
Northern Ireland’s total GHG, with the UK
commitment to become ‘Net Zero by 2050’.
As an industry we need to establish sources
of GHG emissions on an individual farm
basis. Using carbon footprinting as a tool to
establish GHG emission levels means we can
begin to implement targeted approaches to
reduce our carbon footprint, but also
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A free carbon footprint is available to all
Environmental Business Development
Group (EBDG) participants, funded by the
Northern Ireland Rural Development
Programme. A carbon footprint is the “total
greenhouse gas (GHG) emissions caused
directly and indirectly by an individual,
organisation, event or product, and is
expressed as a carbon dioxide equivalent
(CO2e).”
Carbon footprinting is a tool which should be
used alongside the existing CAFRE
benchmarking service to make informed
business improvement decisions. Many of
the initial carbon reduction measures focus
on improved resource efficiency and
increased farm output which should also
return an increase in farm income. Within
the EBDG programme participants can avail
of two free carbon footprints and a tailored
carbon management strategy for your
farm business.
If you are interested in completing a
carbon footprint please speak to your
Agri-Environment Adviser today as only
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a limited number of carbon footprints are
available to be completed in 2021. Your
Agri-Environment Adviser will organise
data collection and provide one-to-one
feedback on your carbon footprint result.
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You can book a place by visiting the CAFRE
website. If you’d like more information or
assistance please call CAFRE Industry
Training Administration on 028 9442 6880 or
email Industry.TrainingAdmin@daera-ni.gov.uk.

CAFRE AGRICULTURAL BUSINESS
OPERATIONS (LEVEL II)
Do you need a formal qualification to claim
the Young Farmers’ Payment/ Regional
Reserve Scheme, or would you like to use
your practical experience to gain a
recognised standard of achievement?
The part-time CAFRE Agricultural Business
Operations (Level II Certificate) Course
opened for applications on 1 May 2021 and
closes on 31 July 2021.
The course will be delivered at all three of our
campuses in Antrim (Greenmount),
Cookstown (Loughry) and Enniskillen.
Weekly classes will begin in early October
and run for 20 weeks at a cost of £150. If you
are interested, please sign up as early as
possible to ensure you get your choice of
evening – Mondays, Tuesdays or Wednesdays
will be available. Classes are sector-based to
include: dairying, beef, and sheep.
William Dennison (pictured) from Antrim
who successfully completed the course along
with his son and brother said: “I really enjoyed
the course and learned a lot and it suited me
that it was held in the evenings. I would
thoroughly recommend the course to anyone
interested in agriculture and thinking of
applying for the Young Farmers’ Payment/
Regional Reserve Scheme.”
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CAFRE Agricultural Business Operations (Level II)
programme manager Kenneth Johnston congratulates
William Dennison on achieving his certificate. Looking on
are William’s son James and his brother Stirling who also
successfully completed the programme in 2018 before
social distancing guidelines were introduced.

COVID-19
LATEST INFORMATION
The DAERA website is updated frequently to
keep you up to date with any developments
which could impact or affect you. Find out
the latest information.
Safeguarding your health is crucial and you
should follow all guidelines to stay safe and
protect your family, friends and work
colleagues. Advice is also available on the
Public Health Agency website.
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