
 

Introduction:   
 
This report is to give a snapshot of the Farm Innovation Visit that took place on 
December 4th to  December 5th 2019 looking at innovation in fertility within the 
suckler herd. 

 
Visit 1: Cogent Breeding LTD. 

 
Upon arrival at the Cogent Beef Bull stud we were welcomed by Boomer Birch, Beef 
Program Manager & Jessica Simms, Beef on Dairy specialist, Cogent UK. From here 
we were invited into the viewing gallery with light refreshments where we are gave an 
overview on the regional and global beef industry at present and the part that Cogent 
Breeding LTD has to play in this vast global business. A few facts were given to the 
group on Cogent Breeding Ltd as follows: 

 Cogent offers the strongest, most diversified portfolio of bovine genetics 
available on the UK's genetics market today. 

o Beef Impact Stud with semen from 48 bulls on hand 
o Signature Beef Stud with semen from 70 bulls on hand 
o Beef Visions Stud with semen from 4 young test sires on hand 
o 120+ Beef Sires! 

 They combine the best of British genetics developed through their own 
pioneering UK breeding and testing programme with the very best 
internationally sourced bulls. 

 Cogent was the pioneer of sexed semen technology and continues its work 
today to improve the process, research and development of new technologies, 
which will aid the modern farming business. 

 
After the introduction to the bull stud we viewed a selection of the beef bulls from the 
viewing gallery as biosecurity is of upmost importance. We discussed the breeding 
behind each of the bulls and the reasons why each bull was purchased and the 
market in which they are intended to be used. Sarah Felstead, Veterinarian & Supply 
Chain Manager, Cogent Breeding UK then presented to the group the SexedULTRA 
4M sexed semen product which is available via Cogent Breeding. We discussed the 
production of the product along with potential benefits, costs, management, quality 
control and the maximisation of conception rates with such products. 

 
Sexed Semen 

 Cogent are classed as the leading exponent of sexed semen technology, 
exporting products to more than 40 countries around the world. 

 Through their breeding programmes, the application of pioneering sexed 
semen technology and complete fertility management it’s easy to see how 
they specialise in improving the efficiency of both beef and dairy production 
systems. 

 The leading sexed semen product on the market, SexedULTRA 4M is claimed 
to be leading the way in sexed semen technology, claiming over a 90% purity 
on their female/male sexed semen. 



 

 Packing four million female sperm cells into each straw, SexedULTRA 4M is a 
product that has been brought over from ST Genetics TX, USA that we can 
now offer our UK customers. Allowing the business to offer the complete range 
of solutions to deliver improvement on farm, and strive in bringing innovation to 
breeding.



 

Visit 2: David & Maggie Kelly, Nether Hall Farm 
 
Quote from David and Maggie Kelly… 
“The feed wagon coming into the yard each month has been the main driver for 
Limousin breeders David and Maggie Kelly to completely change their breeding 
policy” 

 
“Now focusing on a new breed, EBVs and low costs of production” 

 
Upon arrival were given a great welcome from the whole team at the farm which 
includes Davis and Maggie (farm owners) their daughter Harriet Keyy and Patrick 
Booth, farm worker. They proceeded to give an overview on the farm before taking 
us to an out farm 2 miles down the road to view a batch of the Hereford cows and all 
the replacement heifers that have been selected for breeding. 
Below are some notes on the farm introduction: 

 David bought the farm 22years ago, and it has now grown to 900 acres 
 Ran by David and Maggie along with Patrick Booth 
 6 years ago a change came in the breeding policy after a family holiday to 

New Zealand and Haldon Station (runs 700 extensively managed Hereford 
cattle) 

 Currently have 850 cattle on farm 
o 220 pedigree Hereford cows are due in the Spring 
o 15 pedigree in calf Lims 
o Remainder are: 

 332 Hereford X cattle 
 447 pedigree herefords 
 22 Pedigree Lims 

 Selecting Herefords for: 
o Easy calving – birth weight aim of 38-39kg 
o Short gestation – 280 days or less 
o Good growth – at least 1kg a day off grass 
o Intramuscular fat – positive eye muscle figure 
o Superior carcass 
o Docile temperament. 

 Not breeding for any one trait, but instead want a balanced animal that 
will perform in commercial beef and dairy situations 

 Embryos have been imported from USA & Australia and a routine flushing 
policy is in place for some of the cows at the home herd 

 The herd is performance recorded and Breedplan is used with all stock and 
purchases 

 6 stock bulls on the farm with most of the semen used being imported from 
the Wirriuna herd in AU. 

 Plan to start genomically test the herd in May 2020 
 Selected as one of the host farms for the UK Beef Expo Farm tours in May 

2019 
 



 

Visit 3: The Stabiliser™ Cattle Company, Givendale 
 
Day 2 of the FIVS trip started off by visiting the stabiliser cattle company in East 
Yorkshire. We are welcomed by Seth Waring, Business Development Manager for the 
company as well as some of the farm employees. Again were gave an outline of the 
company and breeding aims and goals, some of which are included below: 

 The Stabiliser Cattle Company was formed in 1997 by 5 beef producers in 
East Yorkshire. Idea was that there was a need to create a more efficient cow 
type and replace what was being used on theirs farms at present, dairy bred 
suckler cows. 

 The main focus on the breeding program at the SCC is to improve economic 
efficiency of the suckler cow and produce a more consistent product offering a 
higher financial return to the producer and a greater eating experience to the 
consumer from the forage based system. 

 Reduce maintenance and replacement costs associated with the suckler cow 
 Create a brans which will be recognised by the supply chain. Now 

recognised locally and globally! 
 
What genetics is the Stabiliser breed made up of? 

 
The MARC II Stabiliser® was developed 40 years ago by the USDA Meat Animal 
Research Centre in Nebraska, USA as part of an experiment looking at the benefits 
of composite breeding techniques. Three different composites were created: MARC 
I, MARC II and MARC III. After extensive trials, the MARC II proved to be the most 
profitable both in cow/calf and feed yard performance. The initial MARC II was a 4 
way cross between Hereford, Red Angus, Simmental and Gelbvieh with equal 
shares of 25% of each breed. Over time, Black Angus has been introduced to the 
breeding programme as well as black Simmental, black Gelbveih and black South 
Devon. 

 
Aims of the breed 

 Improve the value of suckler cow productivity by building more efficient cows 
 Reduce feed and overhead costs by measuring and selecting for Net Feed 

Efficiency 
 Use of animal performance records and EBVs for maternal and terminal sire 

traits to optimise the rate of genetic improvement 
 Manage the direction of the Stabiliser™ breeding programme to maximise profit 

potential 
 Develop marketing strategies for surplus breeding stock from recorded 

Stabiliser™ herds 
 Develop a marketing plan for finished cattle to offer farmers the chance to 

capture a higher share of retail value for lower production costs 
 Satisfy consumer requirements for eating quality, traceability, animal 

welfare and environmental management 
 
An overall discussion was also had on the whole farming system looking at the 



 

estate with the following notes being made: 
 Givendale is part of the Garrowby Estate and JSR Farms has been the tenants 

since 1974 
 The farm runs to 480 hectares with 230 hectares of mainly steep permanent 

grass 
 The land rises from the Vale of York near Bishop Wilton up to 650 feet 

above sea level and much of it is sloping and exposed 
 The soils range from thin, chalk wold on the higher arable ground to heavy 

clay on the lower grassland slopes where there is considerable spring activity 
 The arable land grows oil seed rape, winter barley, seed potatoes and 

forage for the cattle enterprise as break crops. 
 The grassland is stocked with 277 Stabiliser suckler cows and follower.



 



 

Livestock numbers on farm 
 
Stabiliser Cows: 277 
Cull Cows: 19 
Replacement Heifers: 75 

 
The herd Manager, James Simpson who is responsible for the Givendale herd of 
277 Stabiliser cows which was established in 1999 gave us a run through the day to 
day operations of the cow herd discussing feeding, breeding, grazing and calving 
management. Some notes on the herd are listed below: 

 The herd was established in 1999 with the birth of the first 8 calves through 
embryos supplied by the Leachman Cattle Company in Montana, USA 

 Since then, the herd has been at the centre of development of the UK 
Stabiliser breeding programme organised by the Beef Improvement Group 
Ltd 

 Embryo collections and the transfer of around 25 elite Leachman embryos per 
year have accelerated the spread of high merit genetics within the Givendale 
herd and across the breed as a whole 

 Givendale has supplied the majority of elite bulls to Cogent Breeding for 
semen collection and marketing throughout the UK 

 Givendale is home to the ground-breaking GrowSafe individual feed 
intake unit which measures 160 young Stabiliser bulls per year for Feed 
Efficiency 

 In 2011 Innovate UK funded a 5-year project to measure the individual feed 
intake of 1300 Stabiliser steers and young bulls with the aim of creating the 
first Estimated Breeding Value for Net Feed Efficiency for any UK breed of 
cattle 

 The £1.2m project was completed successfully with the launch of the Stabiliser 
EBV for NFE in February 2017 

o Throughout the trial period over 1200 farmers and industry specialists 
visited the GrowSafe unit including visitors from 11 major beef producing 
counties from around the world 

 The Stabiliser is named as the fastest growing breed in the UK driven by high 
levels of on-farm performance and BIG’s focus on improving the profitability of 
suckler beef at every level of production. The company has a customer base of 
around 600 farmers. 

 
Visit 4: Tom & Mike Powley, Elm House Farm 

 
Quote from Mike Powley… 
“Crossing Limousin bulls with our South Devon cows works well on our farm but we 
are always looking to try something different. We have tried different breeds over 
many years and for the past 2 years have been using Norwegian Red semen to 
produce a milker heifer to breed from going forward” 
“Last spring we had calves from 5 nationalities; Australian Charolais, Norwegian 
Red, American Stabiliser, British Blue and Aberdeen Angus. We look far and 



 

wide to try different things! 
 
Final visit of the 2 days and what a way to finish off the tour. Mike and his father 
Tom farm in partnership running a beef and arable enterprise at Elm House Farm in 
Green Hammerton, between York and Harrogate.  Some of the farm details are 
listed below: 
 

 90-100 beef cows on a farm base of 320 acres 
 Spring calving March/April, with bulls finished on cereals and heifers fed/finished 

on forage 
 The herd is approximately 100 breeding cows that starts with a pedigree 

South Devon, which is then crossed with a Limousin producing a red cow, 
hence the herd name, Elm House Reds 

 The South Devon X Limousin cow is crossed with an Aberdeen Angus bull for 
the first calving, followed subsequently by the British Blue 

 Now some Norwegian Red is being used within the herd to produce a smaller 
mature cow, 
higher milk quality, better docility and fertility. It’s a system that works well for 
producing the conformation and fat content he needs of his cattle that are 
destined for processors ABP Food Group in York 

 The herd operates a 100% AI system with the use of a collar based heat 
detection system with a top 10% EBV British Blue bull and sexed semen being 
used to breed replacements 

 Mike has an open-minded approach to new technologies that might benefit his 
own beef operation and will be talking about some that he has tried and others 
that are about to create further opportunities for his fellow beef producers to 
enhance their businesses 

 Recently there has been a newly built farmyard with extensive sheds which 
are also suited to the use of AI and heat detection with health and safety being 
though out well in the incorporation of a simple but extremely effective new 
handling facility 

 The farm also grows cereals and protein crops to feed the cattle and reduce 
costs. The cattle are rotationally grazed in large groups with 5-6 grazing’s per 
season 

 The farm is/was also supermarket chain Asda’s training and education facility 
for beef in the UK and Mike has been charged with preparing talks during the 
day on how new technologies can benefit his sector.
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