QUEEN’S f
UNIVERSITY @ cailre
BELFAST College of Agriculture,

Food & Rural Enterprise

Strategic
Leadership
for Agri-Food

@ DAFRA Course prospectus

Comhshaoil agus Gnéthai




Infroduction

The College of Agriculture, Food and Rural Enterprise (CAFRE), in partnership
with Queen’s University Belfast, offers a range of postgraduate programmes
at Loughry Campus, Cookstown. These courses develop key skills in
communication, leadership, training, research, change management and
sustainability, equipping graduates to lead with confidence and shape the
future of Northern Ireland’s dynamic agri-food and rural sectors.

Postgraduate Certificate Iin
Strategic Leadership for Agri-Food

The Postgraduate Certificate develops
the skills required by industry leaders
to deliver through effective
communication and training others.

The course consists of three modules,

Course duration

e Completed during semester one of
full-time study, September
to December.

e or year one of part-time study.

Aim

To develop knowledge, competencies and
confidence, enabling graduates to achieve
positive change and development within
Northern Ireland’s business sectors.

Our approach

Our programmes have been recognised as
delivering unique learning experiences to
students. With exceptional teaching standards
from supportive tutors, delivered on a friendly
campus environment, you can be assured of a
first class learning experience.

The programmes promote learning through a
number of active and novel approaches such as
problem-based learning exercises, project
work, case study analysis and research.
Students are encouraged to reflect upon their
personal and professional development and to
identify areas which they need to further
develop or practice.

Full-time route Part-time route

The programme

Our Master's Degree programme is offered on
a full-time and part-time basis, as indicated in
the table below.

The full-time postgraduate course normally
consists of two days of class per week with
additional weekdays allocated to self-study
and assignments.

The part-time postgraduate course is delivered
one evening per week, allowing study
alongside full-time employment.

Entry requirements

Normally a 2.2 Honours Degree or above, or
equivalent qualification acceptable to Queen’s
University Belfast in any discipline. (Please
check the suitablity of your qualification with
Queen’s University Admissions).

Postgraduate Certificate Term 1 September-December Year 1  September-May

(Modules 1-3)

Postgraduate Diploma Term 2 January-May Year 2 September-May

(Modules 4-6)

MSc Research Thesis Term 3 June-September Year 3 September-May

which provide an introduction to the
core business concepts of the
programme and concentrate on the

specific skills required by the agri-food ~ On successful completion of the
and rural sector. Postgraduate Certificate students may

progress to the Postgraduate
Diploma course.

Progression

Module titles

1. Business marketing and
communications.

2. Leading and managing people.
3. Training and capability development.

Learners will cover key topics including
developing others, motivating and

leading people, and communicating
effectively in a range of
business contexts.

“Completing the MSc course provided valuable strategic and
leadership skills that supported my progression from a
background in NPD and Innovation into my current role at Invest
NI. The programme strengthened my understanding of the wider
agri-food sector and enhanced my ability to apply strategic
thinking in a professional context. | found the experience highly
beneficial and appreciated the collaborative nature of

the programme.”

Mairead McCrory
Technology Executive, Invest Northern Ireland




Postgraduate Diploma in
Strategic Leadership for Agri Food

The Postgraduate Diploma builds
upon the aptitude developed during
the Postgraduate Certificate by
enhancing your ability to lead and
manage change while strengthening
research, analytical and sustainability
leadership skills. Learning is applied
with students engaging with industry
to develop, implement and evaluate
real-world solutions.

Module titles
4. Research and development.
5. Leading organisational change.

6. Sustainability leadership.

Learners will explore organisational
change and sustainable business
practice, including stakeholder
engagement and innovation
management, while building the skills
to develop research proposals that
address industry needs.

Course duration

e Normally completed during
semester two of full-time study,
January to May.

e or year two of part-time study.
Entry requirements

e All students will have successfully
completed the Postgraduate
Certificate course prior to

progressing on to the
Postgraduate Diploma.

Progression

Students who sucessfully pass all six

modules of the Postgraduate

Certificate and Postgraduate Diploma
programmes may complete an PS
approved research thesis to attain

their MSc qualification.

“I completed the full time MSc programme at CAFRE over one year,
which provided me with a strong foundation for progressing into further

MSc research thesis

Students, with the support of a
recognised supervisor, undertake
research to demonstrate independent,
innovative and creative thinking.
Primary data is collected, analysed
and presented within a three module
weighted research thesis.

Due to the diverse nature of the
programme, research topics vary and
have included:

e Exploring consumer willingness to
pay for higher welfare pork: public
perceptions of ethical and
sustainable pig farming practices in
Northern Ireland.

e The attitudes, perceptions and
behaviours of Northern Ireland
Food Processors in relation to
automation and digitalisation of
food systems.

e The attitudes and behaviours of
small rural businesses towards the
adoption of digital marketing.

e Farmers’ knowledge, attitudes and
practices affecting the slaughter
age of cattle and behaviours
towards the beef carbon reduction
scheme in Northern Ireland.

Learners will gain skills in research
design and data analysis, alongside
practical project management to
support organisational change,
address communication challenges,
and apply ethical, socially responsible
and sustainable business practices.

Duration

e Normally completed during
semester three of full-time study,
July to September.

e or year three of part-time study.
Entry requirements

e All students will have successfully
completed the Postgraduate
Certificate and Postgraduate
Diploma courses prior to
progressing on to the MSc.

“| completed the MSc at CAFRE on a full-time basis to broaden
my career opportunities following my undergraduate studies. |
particularly enjoyed developing a deeper understanding of the
diverse agri-food sector in Northern Ireland, as well as the
business aspects of the industry, which complemented my
agricultural background.

research. The course covered a broad range of topics across the
agri-food and rural sector, reflecting current industry challenges and
strengthening my understanding of key issues.

The programme structure supported the development of my research
and analytical skills, particularly through the thesis, which played a

significant role in preparing me for my transition into PhD studies.
The programme significantly enhanced my leadership, critical

thinking, and communication skills, and the learning was both
relevant and immediately applicable. | continue to find it
extremely beneficial in my current role as a Carbon Technologist.”

Overall, the MSc offered a valuable stepping stone for anyone looking to
deepen their knowledge of the sector and explore further academic or
professional leadership opportunities.”

Katie Anne McCloskey
PhD Researcher

Zoe Weir
Carbon Technologist, CAFRE




Why study with us? How to apply

e Improve your business communication skills All the courses detailed in this Course fees
e Heighten your capacity to manage change effectivel prospectus are listed under the iti
g y p | y . 9. g y taught postgraduate programmes Course fees are competitive but
e Enhance your decision making skills section of the Queen’s subject to change on an annual
e Develop project management knowledge and ability University website. basis. Please scan the QR code for up

to date information on course fees.
e Improve your work performance

e Develop skills across a range of work situations

e Manage resources successfully

e Amplify your confidence when dealing with people

e Further your career progression and open up new prospects

Information webinar

Our webinars provide an ideal
opportunity to meet the staff and
gain a better insight into the
different components of the course.
Scan the QR code for details of our
next event.

To apply for the course, scan the
QR code above, select the “apply
now’ box which leads to the direct
applications portal.

Employment opportunities Students develop an assortment of
core skills, such as good
management, organisational and
team working which are
prerequisites for all leaders within
the industry. These skills and the
additional practical knowledge built
within the programme are
transferable to a range of situations
and have enhanced and widened
students’ ambitions and

career choices.

Employees are considered to be the
most important asset in an
organisation and therefore their
ability is paramount to business
success. There are numerous
opportunities in the public and
private sector for our graduates who
demonstrate they have the
education, training, ambition

and drive.

“The MSc programme offered a strong balance between
academic theory and practical application, with assignments and
projects that directly reflected real industry challenges.

Throughout the course, | developed valuable skills in project
management, research design, and data analysis, all of which
have been immediately applicable in my professional role.
Exploring areas such as business communication and strategic
thinking strengthened my ability to collaborate effectively with
stakeholders and contribute to broader organisational objectives.

Our programme uses real-world
challenges which strengthens the
link between academic study and
professional application, preparing

Part-time students have previously
attributed improved job performance
and promotions to the course.

graduates to lead, innovate, and Whilst full-time students found the The flexible structure of the programme allowed me to continue
drive positive change within qualification of benefit when working while studying, enabling me to apply my learning in real
their sectors. applying for a diverse range of roles time. Overall, | would highly recommend this programme to

or when managing their own anyone seeking the next step in their leadership journey within

Our students enter with different
qualifications and develop a range of
competencies, hence there is a wide
variety of jobs our graduates are
qualified to undertake.

businesses. the agri-food or rural enterprise sectors.”

Daniel Sloane
Research and Development Manager, Silver Hill Duck




For more information,
please scan the QR code:

Or contact

Dr Victoria Murphy

Course Director

T: 028 9442 6838

E: victoria.murphy@daera-ni.gov.uk

or

Admissions and Access Service
Queen’s University Belfast
University Road

Belfast BT17 1NN

T: 028 9097 3838

W: www.qub.ac.uk

www.cafre.ac.uk

If you require this publication

in an alternative format please
contact College Administration on
T: 028 9442 6601
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